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Building for the Future 
Gamification Methods 

Examples from Wärtsilä
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PÄIVI KORPI-HALKOLA

Manager, Digital Transformation
Location: Vaasa

Currently working with

o Digital Transformation in North Europe
o Change Management
o Ways of working
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OUR PURPOSE

© Wärtsilä



© Wärtsilä



© Wärtsilä PUBLIC

OUR NATIONALITIES

SwitzerlandSweden RussiaJapan EcuadorKenya MyanmarCanada Turkey Malaysia DominicaGreece LithuaniaSenegalColombia NigeriaArgentina Saudi ArabiaHungary East Timor

AntiguaThailandEgypt Serbia MoroccoSlovenia AustriaBulgaria Jamaica Mozambique Falkland

Islands

Ghana Latvia Czech

Republic

IraqSomaliaSyriaBelgium DR Congo

GuyanaSouth Africa Guinea Australia Sri LankaCameroon Puerto Rico AzerbaijanEstoniaZambia PortugalMadagascarRomania GabonTaiwanMexico JordaniaPanama Pap.New

Guinea

Mauritania

Finland IndiaItaly ChinaNetherlands Norway United Kingdom BrazilPakistan France SingaporeGermany Philippines SpainPoland South KoreaDenmark BangladeshU.S. Indonesia

TanzaniaVenezuela Ukraine UruguayChile Dominican

Republic

VietnamPeru Iran Cuba CyprusGuatemala Croatia El SalvadorIrelandNepal AlbaniaBurkina FasoOman

UgandaNew ZealandMauritius Surinam United Arab 

Emirates

Belize CongoKazakhstan Paraguay Sudan Anguilla Angola Christmas 

Island

EritreaAfghanistan ArmeniaTunisia AlgeriaCocos Islands

Rwanda TogoHaiti Iceland Namibia SlovakiaFaroe Islands Honduras Israel North Korea NigerMacedonia YemenGreenland Svalbard and 

Jan Mayen
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World’s first 

autodocking 

installation 

successfully tested 

by us

1 in every 2.5 ships 

is serviced by us

We have every 

single component of 

Autonomous 

Shipping available 

today 

Leading marine 

company In AI and 

Machine Learning

We are one of the 

largest user of 

Robotics Process 

Automation in 

Europe

c80% of cruise 

vessels are 

navigated by us

PEOPLE MIGHT THINK  WE ARE JUST
AN ENGINE COMPANY…

More than 5500 

marine simulators 

installed

More than 10 000  

Electronic Chart 

Systems (ECDIS)

No3 Renewables 

Energy Solution 

Integrator

300+ Vessel Traffic 

Systems Installed 

worldwide 

Twice the Battery 

Storage than Tesla 

in the US

World’s leading 

Hybrid & Gas Engine 

Integrator

Guinness World 

Record for Cleanest 

Engine Technology

Installed Power 

stations in 178 

Countries

Leading the drive to 

100% renewables 

future
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BUILDING FOR THE 
FUTURE – GAMIFICATION

Example from Training Development
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TAYFUN PISIRICI

Manager, Training Development
Location: Turku 

Currently working with

o Training tools and documentation
o Simulators
o eLearnings
o LMS
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There are lots of gamification frameworks 
available 

For us the core drivers are:
• Visuality
• Autonomy
• Mastery
• Purpose
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From gamification to motivational design

Motivational design

 The WAMP model 
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The problem we all share:
How to motivate kids to study for the exams

I made a home study to see the effects

The system I created was:
• Transparent 
• Included some goals and peer pressure
• Having levels 
• Visual and easy to understand
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Personal experience
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eLearnings gamified.
• The lifespan of these are not long
• The interest will drop after completing
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Experiences in work

 We need to gamify our work, not individual trainings.
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Professional skills management (PSM) system 

IDENTIFY ASSESS PLAN ACQUIRE VALIDATE
TEST 

READINESS

PSM Roles
Skill mapping,

assessments

Development 

discussions

Training 

courses,

e-learnings, 

OJT Cards

Post 

assessments, 

Workshops, 

OJT Cards

Work 

Experience,

OJT Cards

How come this is not looking inviting or motivating?

Professional Skills Management



• Easy to understand
• Easy to identify correct requirements
• Helps understanding the big picture
• Visualizes career/competence path
• Is fare and shared among all users
• Is built on top of LMS system
• Progress is tracked live
• The results are used in other systems
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Our solution
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Professional Skills Management
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Professional Skills Management



• Is a collection of roles, certificates, courses and On-
The-Job (OJT) activities

• Is built on top of LMS system
• Is used to plan trainings and identify competency 

needs globally.
• is used to identify skilled persons based on search 

criteria's
• Is used for reporting and statistics to help daily 

decision making
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Our solution
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Professional Skills Management
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TRANSFORMATION
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NO PROBLEM 
GETS SOLVED 
BY JUST 
IDENTIFYING IT.
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WeLeap 
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WeLeap app

WeLeap app enables

• Wärtsilians to grow their digital 

awareness 

• Wärtsilians to start using new tools 

and methods in everyday work 

With WeLeap we are building new digital skills on top of 

Wärtsilä's strong engineering heritage.
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WeLeap app
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Gaining rewards in WeLeap

Points1. Badges2.

User gets points after 

passing a quiz at the 

end of the each Leap.

User may earn badges 

for his/her contribution 

and/or expertise.

Examples of other gamification methods used:

Collecting, Curiosity, Achievements, Challenge, unlockables…
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WeLeap Development 

Personas Learning 

Journey

Design 

Principles
Leap Logic

1 2 3 4 5

Rewarding 

Mechanism

Design thinking methods in development
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o Global presence – multiple behaviours

o Continuous application development

o Content creation in pull mode

o Team competitions

o BEST RESULTS: Awareness building of capabilities  accelerating and scaling 
new business innovation

Learnings and findings after 5 months...
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