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Part I

General Overview

The assessment of TRANSLATION

The Higher Education Quality Assessment Centre of Estonia has invited a team of experts to assess programs in Translation at the Tallinn Pedagogical University, the Euro University, the Tallinn Commercial College and the Estonian Business School.

The expert team

· Prof. Hannu Tommola, University of Tampere, Finland;

· Prof. Gunilla Anderman, University of Surrey, UK;

· Prof. Pertti Hietaranta, University of Tampere, Finland;

· Prof. Elisabeth Knipf, Eötvös Loránd University Budapest, Hungary;

· Prof. László Komlósi, University of Pécs, Hungary;

· Prof. Ilkka Virtanen, University of Vaasa, Finland.

The assessed programs:

EUROUNIVERSITY

7220204 Translator/Interpreter, Philologist

TALLINN PEDAGOGICAL UNIVERSITY

7220216 Translation

7220218 Conference Interpreting

TALLINN COMMERCIAL COLLEGE

5220209 Applied Languages

ESTONIAN BUSINESS SCHOOL

6343952 Business Administration and Languages

6343923 Business Administration and Languages
The programme of the visit

The assessments took place during the period November 28 - December 5, 2004. Sunday evening 28 November, the Committee had a meeting with the managing director of the Accreditation Centre. An outline was given of the task of the Committee and the general situation of Estonian Higher Education.

Monday 29 November the Committee visited the Euro University and Tuesday 30 November the Committee visited the Tallinn Pedagogical University. Wednesday 1 December the Tallinn Commercial College was visited and Thursday 2 December the Estonian Business School was visited. 

The programme and working method

Prior to the beginning of the visits, the Committee had a general discussion about the task as seen by the Committee, about the standards, formulated by the Accreditation Centre and the frame of reference for the assessment as seen by the Committee. At the same time the self -evaluation reports were discussed.

The programmes of the visit had in general the same format:

· meeting with the leaders/heads of the institutions 

· discussion with the writers of the self-evaluation reports

· interviews with groups of students of the different programmes in small groups

· interview with academic staff of the different programmes in small groups 

· interviews with important Committees

· on-site visits of facilities

During the one major part of each visit the Committee tried to assess especially the organisation of the programmes, the way the curricula had been designed, the way the quality is being assured, the qualification of the staff, the research activities and all other points the programmes had in common. The Committee formally had to report on 6 programmes.

What follows are the findings of the Team (Part II), its conclusions (Part III), and its accreditation recommendations (Part IV).  In Part II, the findings are relative to the “Requirements for accreditation of curricula of universities” (Approved by the regulation of the Government of the Republic of Estonia No 265 of 23 October 2003). 


Part II

Findings
GENERAL FINDINGS AT THE ESTONIAN BUSINESS SCHOOL

The Team of experts used the self-evaluation report of the EBS as the starting point of its investigations. The quality of this report was considered to be very good, and in fact one the best of the four institutions visited. The report was clearly structured, written in good English and contained all the relevant information. This facilitated the task of the Team considerably, and the report was clearly written in a professional way.
The programs examined bear witness to a commitment to serve the Estonian society by offering a differentiated set of specialisations. The strategy and the objectives of EBS are fairly clear and well-defined, and in agreement with the educational policies of the institution.

I. MANAGEMENT OF EDUCATIONAL POLICY

1. Mission of the institution. Implementation of educational policy.

In the self-evaluation report of the EBS as the mission of the institution the following is indicated:

Our mission is to provide the best possible applied research and practical experience based education in management and related fields in Central and Eastern Europe, to the benefit of every single one of our students, their local and international employers, and the Estonian society.

Implementation of educational policy is in place, though the concept of research is too narrowly defined. In the opinion of the Team, in addition to research for educational purposes there should also be other types of research developed.

2. Conformity of the curriculum with professional standard and requirements and international trends. Tasks and activities of academic unit.

The curriculum examined is in conformity with the professional standards of the field, and fully meets the relevant standards and requirements as defined by the statutes of Estonian higher education. The curriculum also seems to follow the international trends of the field quite closely, and is thus adequate in this respect also.

The curriculum is further characterised by close cooperation between the various structural units of the institution.

Finally, both the 4-year and the 3-year programs are in conformity with the study regulations confirmed by the senate of the institution, the latter clearly forming a solid basis for the academic functions of the institution.

3. Curriculum council. Analysis and improvement of academic quality of curriculum

The curriculum council has a good record: the other B.A. and M.A. programmes of the EBS have received full accreditation (valid until 2009 and 2011).

4. A supervisory system to monitor the performance of faculty and students

The EBS has a fully functional system to monitor the performance of both the faculty and the students. There are annual reviews of staff members’ performance: at the end of each semester the curriculum committee reviews the academic progress reports of students studying the curriculum in question, and analyses the results of the student feedback survey. 

The Team was favourably impressed especially by the recently introduced versatile Integrated Student Information System (õppeinfosysteem, ÕIS), and  was  fully convinced of the usefulness of the system. The advantages of the ÕIS in practice were demonstrated to the Team members also.

5. Participation and tasks of unit in other subjects

There is full use of the language teachers’ staff throughout all programmes of the school. The Institute of Foreign Languages also provides translation services to other departments of the EBS.

CONCLUSION RECOMMENDATIONS

All requirements are met, but see I.1.

II. STUDENTS



1. Size and structure of student intake; average admission level; deficiencies of pre-university education

The size and structure of student intake are adequate, and are thus conducive to securing a working learning environment. Students are admitted to the programs evaluated on the basis of a personal interview by the Admissions Board. The results of school-leaving exams are also taken into account, and the requirements for admission to the school are thus clearly defined.

There appear to be no serious deficiencies in the pre-university education of the students admitted; on the contrary, the Team members were convinced through personal interviews with a number of students that especially the students’ language skills are in some cases on a remarkably high level already.

2. Students’ motivation, expectations, guidance, counselling services, progress level.

The students of the EBS seem to be highly motivated and their expectations are fairly met. The guidance and counselling services are excellent, including monitoring of the students’ progress level. 

3. Monitoring of student achievements. Study load and learning conditions. 

The system of monitoring the students’ achievements functions very well. The study load is right and the learning conditions excellent. Allowances are made for evening students also.

4. Possibilities for student mobility and credit transfer

EBS provides its students with good opportunities for student mobility, and has also instituted a working credit transfer system. The institution is taking part in a number of international exchange programmes, notably Erasmus.

The EBS has 15 bilateral agreements mainly with European universities, and has entered into more than 60 cooperation agreements with partner universities and other higher education institutions abroad.

We thus conclude that the measures taken by EBS in these regards fully meet the relevant requirements and standards.

5. Activity of student bodies. Students’ role in academic councils and in self-assessment.

The student bodies are very well organised. The students play a decisive role in academic planning, and contribute greatly to student life.

CONCLUSION RECOMMENDATIONS

All the requirements are met.

III. THE CURRICULUM

1. Curriculum conformity with requirements of the Standard of Higher Education, a professional standard and international legislation

According to the ideas of the Bologna Declaration of 1999, Estonia introduced the new “3+2” system into higher education from the academic year 2002/03. The 4-year BBL programme had to be reviewed, and a new 3-year programme was created. Both programmes conform to the requirements of the Standards of Higher Education as to the prerequisites, objectives, duration, and list of subjects with their capacity and syllabus statements. The curricula are on the level of the professional standards and in accordance with the international legislation.  

2. Aims and objectives of the curriculum, their correspondence to the institution goals and educational policy and graduation requirements.

The curricula are designed to meet the market-driven aims of language teaching i.e. communicative skills and translation. These aims and their implementation are well integrated with the business oriented programmes. 

3. Curriculum design, accomplishment and development. The role of various structural units.

The curricula are designed to meet the needs of Estonian society, and there is unique balance between subject expertise and linguistic skills.

4. Subject structure, group balance, options and diversity.

The EBS has a well-balanced program in the case of both the 4-year and the 3-year curriculum. There is a variety of linguistic options and language choices, and all in all the curriculum appears to have sufficient diversity as regards the needs of the students as well as the demands of the labour market.

5. Correspondence to international standards and labour market.

The programmes clearly meet the labour market requirements and expectations while adhering to international standards.

6. Intake and graduation requirements.

The intake and graduation requirements of the program(s) appear to be both motivated and well-defined (see also under II.1). The defence of the first bachelor theses is expected for spring 2005, and the graduation requirements for the more recent 3-year program are being developed. Non-language subject area experts should be included in the final exam process. 

The Team members thus have no reservations as regards the clarity or functionality of the requirements in question.

7. Quality assurance system covering the curricula and the provision of education

The bodies responsible for ensuring the quality of education at the EBS are the Curriculum Committees, the Departments and the Faculty. The functions and the structure of these bodies are clearly described in the self-evaluation report. Other quality assurance methods include student feedback and the analysis of graduation theses, as well as monitoring the competitiveness of the EBS alumni in the labour market.

CONCLUSION RECOMMENDATIONS

All requirements are met, but see III.6.

Non-language subject area experts should be included in the final exam process.

IV THE EDUCATIONAL (TEACHING) PROCESS

1. Teaching methods used. Classroom and individual study organisation.  Developments of teaching methods.

There is a variety of teaching methods in use, including independent study by the students. Classroom instruction is complemented and supported i.a. by web pages related to the contents of the courses, and information technology is used to a notable extent.

Teaching methods are regularly evaluated, and the faculty members can participate in training to diversify their teaching methods. Faculty members have also taken part in methodology seminars outside the institution.

2. Computers and licensed software used in teaching and learning.

The use of computers in teaching and learning is on an excellent level and the software acquired is adequate. 

3. Assessment of student achievements and examination methods. 

The students defend a term paper involving two months’ work. Both written and oral examination methods are used.

CONCLUSION RECOMMENDATIONS

All requirements are met.

V. ORGANISATION OF STUDIES


1. Rationality of study organisation. Academic calendar.

The study in the BBL programmes being evaluated is organised in a rational way.

2. Attainability and quality of information about studies’ organisation. Counselling and registration for studies and examinations.

Information about the organisation of studies is easily available due to the existence of the integrated student information system (ÕIS). Similarly, there is easy access to academic information in general, including syllabi and course schedules.

Through the ÕIS system,. It is possible to pre-register for classes as well as obtain information about examinations (dates, results). According to the self-evaluation report, “the first year of practical experience with ÕIS has satisfied the expectations of the EBS community.”

The institution further provides good counselling service to the students through individual study consultants.

3. Students study loads and independent work

In the academic year 2003/04 the average weekly load of full-time undergraduate students was 22 contact hours and the average number of credit points earned per year was 40. The corresponding figures of students in the evening format were 12 and 35, and those of the distance-learning students, 6 and 35, respectively. The study load of the graduate students was somewhat lower in contact hours than that of the undergraduate students.  

4. The improvement of study organisation. Analysis of student success and failures.

The drop-out rate has been reasonable (20 per cent), and there is clear evidence of student progress.

5. System for analysing and evaluating student progress, study loads and results.

The EBS personnel has good opportunities for analysing and evaluating the progress of students due to the availability of the ÕIS system (see also under I.4,  V.2 above)

The system similarly makes it possible to obtain an accurate picture of students’ study loads as well as of their academic performance.

Finally, the ÕIS system enables the teachers and the administrative personnel to register and monitor students’ study results in real time.

6. Technology to register and to monitor students study results.

See under V. 6 above.

7. Co-operation relationships to organise practical training

The mechanisms are in place to organise practical training, to operate and to create links with companies. They offer the students of the EBS business experience with external companies arranged through the student union, as well as career and career launching service.

CONCLUSION RECOMMENDATIONS

All requirements are met.

VI. TEACHING STAFF



1. Quantity, qualification and experience of academic staff and conformity to the requirements of the Universities Act, the Standard of Higher Education and the Requirements for Teacher Training. Full-time and part-time personnel rate. Teaching workload. Sufficiency of teaching staff for curriculum accomplishment and development. Adequacy of complementary staff.

Full-time faculty account for some 70 per cent of the teaching in the degree programs, which is to be considered fully satisfactory. Also the educational standard of the staff members as well as their professional experience leave little to be desired. Many of the faculty members also seem quite willing to update their professional competence on a regular basis (see also under IV.1). The ratio of full-time staff to part-time (complementary) staff is acceptable.

The teachers work under a reasonably heavy work load, but the Team did not receive any actual complaints regarding the amount of work each individual teacher has to do. The staff also seems to be readily available for consultation whenever students need to contact them.

The present staff seems to be capable of handling all the tasks they are supposed to take care of in the course of their everyday teaching activities.

2. Qualification enhancement. Research and other scholarly activities of academic staff.

The program, although quite young, is developing in the right direction. There are junior staff members pursuing studies for their PhD theses, which is a good sign of academic progress all universities should pursue.

There is relatively little evidence of research by staff members responsible for the program. Still, it must be said that there is some research done by some of the teachers, notably in the fields of teaching methodology, terminology, contrastive studies, and issues related to, to use the German term, Fachsprache.

3. Staff election policy and regulations. Assessment of teaching staff. Staff review arrangement.

As regards professorships, vacancies for full-time posts are filled by way of open competition and secret ballot in the Senate. For other teaching positions, the Electoral Assembly assumes the responsibility.

All new faculty members for professorial positions are appointed in the first instance for a five-year period while a one-year to three-year period is the rule other teaching positions.

The institution has established a regular annual review process including self-assessment and feedback from the students.

CONCLUSION RECOMMENDATIONS

In these regards, all relevant requirements are met. The Team wants, however, to make the following recommendations. 

1. The number of research grants should be increased to enable the faculty to produce more research.

2. Developments in research related to terminology and contrastive studies should be further encouraged; see also under IX (Recommendations) below.

VII LEARNING ENVIRONMENT AND RESOURCES



1. Adequacy of the number of study rooms, and amount of inventory, equipment and learning resources. Conformity with health-protection and safety requirements

The number of study rooms and the amount of equipment and learning resources are fully adequate. Arrangement for disabled persons is not in evidence, but might be necessary in the future.

2. Adequacy of number of laboratories, training rooms and bases for practical training.

A reasonable number of training rooms and similar are available.

3. Library organisation and usage. Availability of textbooks, learning materials, scientific literature, special (professional) issues. Access of students to information networks.

Availability of textbooks, learning materials and scientific literature is good, and access of students to information networks is fully adequate.

4. Existence of recreational facilities and other non-educational services (food, housing, mental, medical et al). Access of students to information technology resources. 

In the EBS there are good recreational facilities. The students also have sufficient access to information technology resources.

5. Facilities for teaching staff.

In the case of facilities for the teaching staff an open office system is used which may leave room for consideration (privacy may not be secured on all occasions of student-teacher consultation).

6. Internal data network and connections with non-institutional networks.

There is an excellent local area network (LAN) that serves the needs of the faculty as well as of the students. The institution has a total of five computer classrooms equipped with modern computers, network printers and multimedia resources.

In the library reading room there are another 13 computers available to the students for the purposes of access to various online resources.

There are also 11 WiFi access points to enable (laptop) access to the Internet in the university building.

The university also uses WebCT as a learning environment.

7. Facilities to photocopy study materials

Study materials are always available: There is easy access to electronic learning and teaching materials (cf. the ÕIS).

8. Resource management efficiency and long-term development plan to improve the condition of learning environment.

Learning environment is fully adequate.

CONCLUSION RECOMMENDATIONS

All requirements are met.

VIII.  FEEDBACK AND QUALITY ASSURANCE


1. Existence of quality assurance system and its efficiency. Role of student feedback.

In the EBS there is an established annual review process that includes self-assessment and feedback from students. The performance of full professors is reviewed additionally by the Senate once every five years; in this procedure external reviews are also used.

2. Contacts with potential employers representatives and professional associations. Contacts with alumni. Analysis of obtained information. Investigation of public opinion about institution and study programme.

As indicated in V.7., there are mechanisms to organise contacts with external companies and other potential employers. Contacts with former students of the EBS are enabled and facilitated through the Integrated Student Information System (ÕIS).

3. Relationships with foreign educational institutions.

The Estonian Business School has a general international policy of promoting student exchange between EBS and its foreign partners (see also under II.4). The minimum recommended duration for these exchanges is one term, which the Team members consider a well-justified decision.

EBS is active in arranging exchange visits for faculty members also through bilateral agreements with several foreign universities. The typical length of these visits has been one week, which, considering the purposes of the visits, must be considered adequate.

The university also makes regular efforts to attract foreign students from abroad to Estonia to study at EBS. It seems fair to say, as pointed out also in the self-evaluation report, that “relations with international organisations constitute an integral part of internationalisation at EBS.” The Team considers this a healthy, commendable trend. 

CONCLUSION RECOMMENDATIONS

All requirements are met.

IX. RESEARCH CONDITIONS AND LEVEL 

1. Quality of research. Outcomes of research evaluation.

There is relatively little research, and no evaluation results thereof are available to the Team.

2. Defended master and doctoral thesis.

There are no defended theses yet in the BBL programme.

3. Research environment (laboratories, equipment etc)

Not applicable.

Conclusion RECOMMENDATIONS

The requirements are met. The research programme requires, however, further development.
Part III

Accreditation Conclusions

1. EBS clearly provides an excellent learning environment for its students.

2. The interplay between languages and business knowledge in the curricula is excellent.

3. The Team recommends that the research profile of the EBS be diversified.

Part IV

Accreditation Recommendations
ADVICE ABOUT ACCREDITATION

The Team assessed two programs at the Estonian Business School.

In the opinion of the Team the following accreditation advice is given: 

6343952 Business Administration and Languages: Full accreditation

6343923 Business Administration and Languages: Full accreditation
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