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Part I

General Overview

The assessment of ECONOMICS AND TOURISM MANAGEMENT

The Higher Education Quality Assessment Centre of Estonia has invited a team of experts to assess programs in Economics and Tourism Management at the Tallinn University of Technology, Kuressaare College of TUT, Tallinn College of Engineering, and the Public Service Academy of Estonia.

The expert team

· Prof. Peter Mason, University of Bedfordshire, England, UK;

· Prof. Karoly Balaton, Corvinus University of Budapest, Hungary;

· Prof. Ilkka Virtanen, University of Vaasa, Finland;
· Prof. Maija Šenfelde, Riga Technical University, Latvia. 

The assessed programs:

TALLINN UNIVERSITY OF TECHNOLOGY

8343665 Economics

KURESSAARE COLLEGE OF TUT

5787263 Tourism and Catering Management

TALLINN COLLEGE OF ENGINEERING

5549936 Engineering Materials Marketing

PUBLIC SERVICE ACADEMY OF ESTONIA

5343606 Taxation and Customs

The programme of the visit

The assessments took place during the period October 22–29, 2006. On Sunday evening, 22 October, the Committee had a meeting with the staff of the Accreditation Centre. An outline was given of the task of the Committee and the general situation of Estonian Higher Education.

On 23 October the Committee visited the Tallinn University of Technology, on 24 October the Kuressaare College of TUT, on 25 October the Tallinn College of Engineering, and on 26 October the Public Service Academy of Estonia.

The programme and working method

Prior to the beginning of the visits, the Committee had a general discussion about the task as seen by the Committee, about the standards, formulated by the Accreditation Centre, and the frame of reference for the assessment as seen by the Committee. At the same time the self-evaluation reports were discussed.

The programmes of the visit had in general the same format:

· meeting with the leaders/heads of the institutions 

· discussion with the writers of the self-evaluation reports

· interviews with groups of students of the different programmes in small groups

· interview with academic staff of the different programmes in small groups 

· interviews with important Committees

· on-site visits of facilities

During the one major part of each visit the Committee tried to assess especially the organisation of the programmes, the way the curricula had been designed, the way the quality is being assured, the qualification of the staff, the research activities and all other points the programmes had in common. The Committee formally had to report on 4 programmes.

What follows are the findings of the Team (Part II), its conclusions (Part III), and its accreditation recommendations (Part IV).  In Part II, the findings are relative to the  “Requirements for accreditation of curricula of universities” (Approved by the regulation of the Government of the Republic of Estonia No 265 of 23 October 2003). 


Part II

Findings
GENERAL FINDINGS AT THE TALLINN UNIVERSITY OF TECHNOLOGY

The Tallinn University of Technology (TUT) was founded as an engineering college in 1918 and attained a university status in 1936. Thus it already has a relatively long tradition as an academic training institution in Estonia. Its is one of the largest universities in Estonia with well over 10,000 students. It has accepted its latest strategic plan for the years 2006-2010, according to which TUT is, by its curricula, comparable to those in universities in developed European countries. The past 15 years also involved substantial changes from the Soviet era structures, which especially involved the strengthening of the role of research and research-based teaching. Since 2002 the university has made a transition to the system 'Bachelor - Master - PhD' with nominal duration of studies 3 + 2 + 4 years.  

I. MANAGEMENT OF EDUCATIONAL POLICY

The educational mission of the Tallinn University of Technology (TUT) is to guarantee continuous academic, technical, economical and governmental education regarding the needs of Estonian society. The strategic plan referred to above defines the scope of activities of TUT, among them economics. Flexibility in responding to the needs of society and to offer internationally recognised education are emphasised. Research activities are regarded as the basis of the study process at the university. 

The main objectives of the doctoral programme at the School of Economics and Business Administration (SEBA) are preparation of leading specialists, researchers and teaching staff in economics for universities, for research and development institutions, and for public and private sectors of the national economy.
The standard period of doctoral study is four years, the number of credit points is 160 (equivalent of 240 ECTS points). Research and development activities constitute 80 per cent of the curriculum, which is in accordance with the Standard of Higher Education. Each courses in the doctoral programme are taught by instructors having a doctoral degree or equivalent. The doctoral study is completed with the defence of the doctoral thesis. The above characteristics of the programme conform with international trends. 

The Curriculum Committee of the School plays a central role in the adoption of the study programme and in the assurance that programme content is at sufficient level. The study programme has been approved by the Council of TUT. Doctoral seminars discussing problems related to doctoral education are organised once a month. Questionnaires are used to collect opinions of doctoral students. Proposals for quality improvement are discussed at the Department Council meetings and respective proposals are sent to the Curriculum Committee of SEBA.

CONCLUSION RECOMMENDATIONS

The structure of the doctoral programme fits to the strategy of TUT and meets the Standard of Higher Education. 

II. STUDENTS



During previous years annual intake of doctoral students varied between 9 and 13. There is only one state-financed place provided in each year for the doctoral programme. Number of applicants was between 14 and 24 since 2003. Many PhD students admitted have practical experience before starting their doctoral studies. 

All doctoral students work full-time. 55 % of admitted students work as part or full time university teacher, 34 % work in the private sector and about 10 % in central government institutions. Working part time and continue PhD studies often creates difficulties from the point of view of concentrating on doctoral studies and research. This is reflected by the fact that many students cannot finish their doctoral studies within the nominal period of four years. The university has introduced a financial incentive system for both PhD students and supervisors to reward finishing doctoral studies within the nominal period of time, which is one step further but probably cannot solve the problem of overload of doctoral students. 

Supervisors are connected to each PhD student who advise and monitor the progress of candidates. There is no limit in the school concerning the maximum number of doctoral students supervised by one professor which might create a problem in the intensity of supervision.

Doctoral students have the possibility to go abroad and continue part of their studies in other European universities. This possibility is used only to a limited extent by the students. The university intends to improve the financial conditions of studying abroad and provides additional information for students. 

CONCLUSION RECOMMENDATIONS

The number of PhD students studying abroad is to be increased and the arrangements for this need to be improved. The university is aware of it and has started to created more favourable conditions for it.  

III. THE CURRICULUM

The structure and curriculum of the doctoral programme have been changed during the previous years. Formerly the university had separate programmes in Economics and Business Administration. The accreditation team evaluating the doctoral programmes in 2003 welcomed the merge of the two programmes and the present team shares that opinion. Taking into account the limited number of academic staff due to the small size of the country that step seems to be rational. 

TUT together with University of Tartu and the Bank of Estonia has created a Doctoral School in Economics. This co-operation helps in having a sufficient number of professors teaching the doctoral courses, provides better financial conditions for studies and enables joint seminars sometimes by inviting foreign professors. 

Parallel with the creation of the new PhD programme in Economics, three specialisations were introduced: Economics, Finance and Business. The curriculum includes joint courses for each specialisation, and compulsory and elective courses within one specialisation. This organisation of doctoral education is in accordance with international experiences. The contents of the courses have been improved during the last few years, in accordance with the recommendations of the previous accreditation in 2003. The team has not identified major concerns in the content and method of teaching the doctoral courses. 

Graduation requirements for a PhD student include successful passing of exams, writing and defending the doctoral thesis and having at least three publications of research results in peer-reviewed scientific journals or conference proceedings. These requirements are in accordance with both the Standard of Higher Education and international practices.    

CONCLUSION RECOMMENDATIONS

Co-operation within the framework of the Doctoral School needs to be continued and made more intensive.

IV THE EDUCATIONAL (TEACHING) PROCESS

The structure of the doctoral programme includes 8 % lectures, 12 % seminars and practical lessons, and 80 % research and development work. In the teaching process interactive methods are extensively used which is in accordance with the limited number of PhD students in the programme. Emphasis is layed on the individual work of PhD students, especially on their work with their supervisor. Special workshops are organised each month, where PhD students can present and discuss their research topics. 

Assessment of doctoral student achievements are evaluated partially related to the course work. Each course ends with an exam or a final test. A standard procedure has been developed for the procedure of defence. The thesis is evaluated in two steps. The Council of SEBA appoints two reviewers for the thesis. The reviewers evaluate whether the thesis is suitable for defending or not. For the final defence a committee of at least five members is appointed by the Dean. At least two members must be outside of TUT. The above evaluation process meets the international standards of evaluation of doctoral studies. 

CONCLUSION RECOMMENDATIONS

The study process of doctoral education meets the international standards.

V. ORGANISATION OF STUDIES


The study plan is structured into general and specialisation courses. The general studies include courses which are needed for each specialisation, mainly related to philosophy of science and research methodology. Both the general studies and the special studies offer possibilities for choice among the optional courses. 

The study calendar takes into account the fact that students are working at the same time. The counselling of students and registration of studies are organised. There is a special room with computer facilities for PhD students in the library. Independent work of doctoral students creates a major part of studies. Advancement of studies and academic movement of doctoral students are registered and analysed.

CONCLUSION RECOMMENDATIONS

Organisation of doctoral studies is arranged in an appropriate way. The special conditions of doctoral students are taken into account in the organisation of studies. 

VI. TEACHING STAFF



Total academic staff of SEBA includes 93 persons, 76 of whom are teachers and 17 research associates. The teaching staff includes 14 professors, 20 associate professors, 27 lecturers, and 15 assistants. About 68 per cent of the total academic staff is employed full time at SEBA. The average age of academic staff is 47.9 years, and that figure shows a decrease compared to 2003. The age structure of the academic staff is acceptable. All the instructors involved in the PhD programme have at least a PhD level scientific degree, or equivalent. Many instructors have participated in faculty development programmes abroad. 

The support staff includes 28 persons working at the chairs, in the Centre for Economic Research and in the Dean's office. Most of them have relevant qualifications and they regularly participate in professional training. The existing support staff is sufficient. 

Research activities of academic staff is organised in research groups. That framework provides possibilities for co-operation among researchers belonging to different chairs. The staff participates at research projects financed from different sources: Ministry of Education and Research, Estonian Science Foundation, EU framework programmes, and other European research schemes. Each doctoral student participates in the activity of research groups. The research results are published in domestic and international journals and other publications. Although there has been an improvement in the research activity of the academic staff, further development is necessary in order to meet the international standards. International co-operation in research should also be strengthened. The staff has relatively limited number of publications in highly ranked international academic journals. 

Improvement of research work and more intensive international co-operation are included in the strategic plan of the university for the period of 2006-2010 which shows that the management of the school is aware of this problem.

 CONCLUSION RECOMMENDATIONS

Intensity of research and international co-operation should be increased and reflected in higher number of publications in highly ranked international research journals. 

VII LEARNING ENVIRONMENT AND RESOURCES



The Faculty has its own building, which is located separately from the main campus of TUT. The development plan of the university includes the creation of a new building for SEBA at the main campus of the university. The present location offers relevant number of rooms and other facilities for teaching and research work. 

The library can offer access to the most important scientific sources in the field of economics. This is partly provided by hard copies of books and journal, and partly by access to international electronic journals and data bases. 

Development of computer facilities was among the priorities during the last years. The school has three computer classrooms with 57 workstations which satisfies the needs. 

TUT has recently opened a modernised in-door sporting hall for students and employees. In addition, out-door sporting facilities are available. 

TUT operates a number of students hostels. Some of them are new or modernised, whereas a programme of renovating and modernisation is in progress. 

CONCLUSION RECOMMENDATIONS

The learning environment of SEBA provides a sufficient basis for the doctoral programme. Actions for development as part of the strategic plan will improve the resource base of studies. 

VIII. FEEDBACK AND QUALITY ASSURANCE


SEBA has established a quality assurance system as part of the TUT-wide system. Feedback from students on quality of teaching is regularly collected through questionnaires. A special seminar related to doctoral studies is organised once a month. These means provide adequate feed-back concerning the quality of teaching in the school. 

SEBA's alumni club "Sigma" was founded in 2005 with the purpose of joining systematically the alumni and staff of SEBA, develop professional contacts, strengthen higher education contact with business circles and improve alumni sponsorship. The career service unit of the university conducts surveys among alumni to analyse relevance of studies to needs of practice and evaluates graduates' career possibilities. 

The school has increased its relations with foreign educational institutions during the last few years. Part of these contacts are related to international research collaboration. The newly set up doctoral school is a further initiative to expand international relations. The school has partner relations with many foreign universities. 

CONCLUSION RECOMMENDATIONS

The quality assurance system of the school has been organised and works properly. Connections with alumni and business partners have been developing, as well as international contacts. 

IX. RESEARCH CONDITIONS AND LEVEL 

Research activity of SEBA was evaluated by a special accreditation team in 2000. The overall evaluation was "good". The school is regarding scientific research and publication among the important areas of development. The team has the opinion that although there has been progress during the last years in this area, it is necessary to increase the level of research in the future. The present intensity of research work and parameters of publications do not reach the international standards. 

The school has the necessary resources for conducting high level research work. Research intensity and publication should get increased importance in the career paths of the academic staff. 

Conclusion RECOMMENDATIONS

Intensity of research work should be increased leading to larger number of publications in international scientific journals. 

Part III

Accreditation Conclusions

1. The structure of the doctoral programme fits to the strategy of TUT and meets the Standard of Higher Education. 

2.  The number of PhD students studying abroad is to be increased and  the arrangements for this need to be improved. The university is aware of it and has started to created more favourable conditions for it.  

3. Co-operation within the framework of the Doctoral School needs to be continued and made more intensive.

4.  The study process of doctoral education meets the international standards.

5.   Organisation of doctoral studies is arranged in an appropriate way. The special conditions of doctoral students are taken into account in the organisation of studies.
6.  Intensity of research and international co-operation should be increased and reflected in higher number of publications in highly ranked international research journals. 

7.  The learning environment of SEBA provides a sufficient basis for the doctoral programme. Actions for development as part of the strategic plan will improve the resource base of studies. 
8. The quality assurance system of the school has been organised and works properly. Connections with alumni and business partners have been developing, as well as international contacts. 

Part IV

Accreditation Recommendations
ADVICE ABOUT ACCREDITATION

The Committee assessed one program at the Tallinn University of Technology.

In the opinion of the Committee the following accreditation advice is given: 

8343665 Economics:

FULL ACCREDITATION

