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• About me…
–How I ended up in Finland
–What I’m working with now:

• IIL – training PMs and PMPs
• COU - teaching
• Consulting

– PMO-for-hire
– Mentoring, Coaching

• www.andrewkallman.com

• About you…
–Name
–Employer
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Scrum Basics
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Source: www.agilemanifesto.org
• We are uncovering better ways of developing 

software by doing it and helping others do it. 
Through this work we have come to value:

Individuals and interactions over processes and 
tools

Working software over comprehensive 
documentation

Customer collaboration over contract 
negotiation

Responding to change over following a plan �



• Scrum Evangelists
–These are the gung-ho, over-the-edge, Scrum 

practitioners that believe that Scrum can, and 
should, be used for any and everything

• Scrum Pragmatists
–These are typically the battle-scarred project

and program managers that believe that, while
Scrum has a place in project management, 
Scrum should definitely not be used for any
and everything
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• Most Sprints are a couple of weeks to one
month long:
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• Sprint Planning Meeting: Product Owner and Team negotiate 
which Product Backlog Items from the top of the Product Backlog 
the Team will attempt this Sprint.

• Daily Scrum: Team reports to itself for 15 minutes regarding 
three questions.
– What have you done; what will you do; and, any impediments?

• Sprint Review Meeting: Team demonstrates the (potentially-
shippable) Product Increment to the Product Owner, who 
declares which Product Backlog Items have met the agreed 
definition of "done."

• Sprint Retrospective Meeting: Team inspects and adapts its 
own process.

• Backlog Estimation Meeting: (optimization not named by 
Scrum) The team estimates the effort of items in the Product 
Backlog so the Product Owner can prioritize them before the 
next Sprint Planning Meeting.
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• Chickens
–Stakeholders
–Executives
–Management
–Project Sponsors

• Pigs
–Product Owners
–ScrumMasters
–Team members
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• Product Owners (POs)
–The POs have almost all of the power in the 

project
–Have the responsibility for the final result of the 

project
• ScrumMasters

–Have little power and basically no authority
–Are a facilitator

� Can only use facilitation skills to get results

• Team members / developers
– The assumption is that any team member can

step in and do any other team member’s role & 
tasks

• Note:  the normal PM role has been divided and 
distributed to the team, PO and SM (ScrumMaster)� � � � � 	 ���� � � �� � � �� ��  ! 
 � � � � ! 	

� 	 � " � � ��  �	 #$�� � � � " � %%�&�



• Responsible for R.O.I. and/or value-add
• Constantly re-prioritizes the Product Backlog
• Synthesizes the interests of the stakeholders 

(including the team)
• Negotiates Sprint Goals and Backlog Items with 

the development team (or team)
• Final arbiter on questions about requirements
• Accepts or rejects each product increment
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• Helps resolve impediments
• Facilitates the Scrum Process
• Facilitates the team’s self organization
• Helps keep team in the "zone"
• Helps Product Owner with release planning
• Shields the team from external interference
• Enforces time boxes, separation of roles
• Keeps Scrum’s artifacts visible
• Advocates improved engineering practices

• Has no authority
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• Cross-functional
• Autonomous
• Self-organizing
• Held responsible for the commitments 

made for each Sprint
• Co-located (ideally in the team room)
• 7 �  2 members
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Traditional ViewScrum View
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