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PROJECT MANAGEMENT CLUB MEETING 24.5.2007
Participants:

Mikael Ingo, Avecon


Mikael Udd, ABB

Heidi Eränen, ABB


Kjell Norrgård, Wärtsilä

Jan-Anders Backman, Wärtsilä
Jan Granlund, Wärtsilä

Yngve Dahl, Wärtsilä


Monica Bäck, Wärtsilä

Kaj Björkqvist, Citec


Mats Söderlund, Citec
Rauno Honkamäki, Leinolat

Kari Perälä, Finn-Power

Maqsood Sandhu, Hanken

Tauno Kekäle, Vaasa University

Josu Takala, Vaasa University
Marja Naaranoja, Vamk

Pekka Ketola, Vamk


Kari Syrjä, Hanken (student)

Annika Tidström, Hanken

Johanna Hautala, University of Oulu
Markus Hällgren, Umeå University
Mikael Hallbäck, Levón Institute

Jan-Eric Möuts, Wärtsilä
Notes from the meeting:

Our theme for the day was “Mini-muddling: Learning from project plan deviations” and we had Markus Hällgren from Umeå University as our introducer. Maqsood Sandhu welcomed everyone and after that Markus started with his presentation and then he gave us a group work assignment. You can read more about the group work later in these notes and you also can find the pp-presentation attached.
After the presentation and group work Monica Bäck from Wärtsilä shortly presented how Wärtsilä certifies their PM: s. They use PMI (globally recognized certificate) for their experienced PM: s and now they have also started a local branch for PMI Finland in Vaasa. 

Why a local brach:

· More than 50 PM: s 

· Promote PM-profession in Vaasa

· Promote Vaasa region and PM-work

· Arrange local events

· Knowledge sharing

· Networking, possibilities

· Get your certificate and updates/higher certificate

We also discussed about a possible link between our club and the PMI Vaasa branch and about the possibilities for cooperation. One way to cooperate could be to once a year arrange a “bigger” PM-club meeting and somehow arrange it in cooperation with PMI. And maybe we also should cooperate with Projektiyhdistys. Our club is also a member of Projektiyhdistys. A general discussion about PM-certificates was also taken. 
Web page

We also discussed about going ahead with our plans for a PM- club Vaasa web page. Mikael showed a first draft about the plans and everyone thought that a web page would be a good idea. We are going ahead with our plans and the ambition is to publish our pages in august. There we can store our material, have discussions, spread general information to members etc. 

Next meeting
About the next meeting we decided to have it on the 20th och September 2007 starting at around 1 p.m. The next meeting will take place at Avecon and Mikael Ingo will be our host. The theme for the next meeting is not yet decided. We discussed about future themes and introducers and decided that it would be very good to always have two presentations, one from the companies and one from a more theoretical point of view. So next time we are probably having one presentation by Avecon and one from the Academic side. 
Theme suggestions that we have talked about in our earlier meetings: 
· Sharing best practices (maybe a theme for January “big” meeting?), 
· Temporary project organizations (SME: s vs big companies), 
· Small companies → no project organiztions



- What do big companies expect from the small ones (how to operate 

and react)

· Time management, process management



- How to be more effective! Save your own time and save your team´s 

time. Communication.

· Resource management → how to measure workload 

If you have some theme suggestions please inform me about them! I will send our theme proposal in august.
The meeting after September meeting will be held around 15th January 2008 and our plans are to have a “bigger” meeting then. 
Group work assignment
We had a group-work assignment after Markus´ presentation and here you can find what all groups wrote about the questions. There are no “bigger” conclusions drawn from our side. You can just find a summary about your answers and the shared conclusions we came up with during the presentations and the discussion. The instructions for the assignment were as follows:

· Four groups – Four questions

· 10 minutes/station

· Group 1 comes up with conclusions. 

· Changing station, the second group, and subsequently the third group, tries to develop the conclusions. 

· The last group on each station presents the results for the entire group

Group 1

Question 1: Where do you (or your organization) find the necessary knowledge to solve technical problems encountered during project execution? (own exeriences and training, colleagues, consultants, books, other). Please specify and explain.

· Friends and colleagues

· Find out who?

· Techanical expert 

· Documents - techanical – Reqt. S – old products

· Own experience if there are 

· Supplier must be connected in most cases

· Customer after you could not find the solution as they know area well (process) 

· Competitors – look their products

· Project stakeholders especially in non-technical problems

START RESEARCH (QUICK, PROFOUND, OUTSOURCE)

IF POSSIBLE: FIND A SUBSTITUTE GOOD ENOUGH
REDEFINE: GOAL, PROCESS, TIME SCHEDULE, AND TRAVEL NEED

Group 2
Question 2: If unexpected events happen during your (or your organization) project, where do you turn for help - to colleagues, managers, customer - please specify and discuss if the options for assistance are appropriate for your needs. Could there be more done in terms of creating a better environment for support during project execution? 
· DISCUSS WITH IN THE TEAM
· WHO KNOWS THE AREA WILL BE CONTACTED
· AFTER CONTACTING BOSS GO TO CUSTOMER

· STAND IN SYSTEM PROJECT “ PHONEBOOK” SOLUTION

#  To define the owner (project manager) of the problem solving

# Create a strategy to present to the customer (action plan)

# Contractual impact, extent of the problem?

# Minimizing impact – understanding requirement

· Colleagues first – personal communication

· Lesson –learned databases → Be precise !
· Own initiative

+ BETTER ENVIRONMENT
+ MEETING: ANALYZE → PRODUCT  GAP    DISCUSSION

+ FIRST GOOD → THEN FRIENDS, COLLEAGUES
Group 3
Question 3: Obviously you (or your organization) is managing deviations quite well, otherwise you would not still be in the business. However, what barriers to learning from deviations do you see in your daily work with projects? (time constraints, inflexible knowledge management systems etc.) Please specify and explain.
→ BARRIER OF LEARNING

“WE MANAGE BUT WE DON’T LEARN”


PROBLEM


· KNOWLEDGE IS POWER

· RESISTANCE TO LEARN

· PERSONNEL TURNOVER

· STRESS

· UTILIZATION OF FEEDBACK

· MONEY: DIFFERENT COST CENTRE

· INTERACTION – LOOKING OUT OF THE BOX

· ATMOSPHERE- CHANGE RESISTANCE

· FORCE TO TAKE RESPONSIBILITIES/ TRUST

GROUP 4
Question 4: In your project (or your organization) what is the dangers of a tight project schedule in terms of knowledge produced and how deviations are solved? What are the long term consequences and what do you (or your organization) do in order to prevent these effects? Please specify and explain.
Too tight schedule -) no room for deviations /reflection/documentation

Feedback in the end is important 

Learn from one project to other

      → more “loose” schedule

How to solve/handle deviations?

      → firefighting

Communication is one key

At last one party should all the time see a holistic picture of the program

Employees, families, friends, suppliers 

· flexible

· keep smiling (façade, diplomatic)

· good enough solutions

· emphasis positive: minimize negative

· if no money for support

· take free trainees

· but look after quality

KICK-OFF MEETINGS & REQT.S MANAGEMENT TAKEN SERIOUSLY

MILESTONE AND FOLLOW-UP MEETINGS TOO !
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