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This was now our third meeting and I think we have found a good concept to continue with. Of course there is always something you can do better. This time we had a visiting doctor from Bristol Business School - University of the West of England, Svetlana Cicmil, as our presenter. The theme was “Insights into collaboration at project level: complexity, social interaction and individual skills”. 

Svetlana started by telling us about her past and her experiences in the construction business before she got into the world of research. She continued by talking about the world around us and about “projectification” and how everything is now considered a project, even organization of marriage. Then she moved on to PM standards and methologies as, PRINCE2 (Projects in controlled Enviroment) which is a computer program where you can register milestones, results etc of your project → projects are controlled and overviewed (you find better definitions on the web). PMMM (Project Management Maturity Tool), PMI (Project Management Institute) etc. It is important to know where to find information and help to become a better PM. 
After this presentation we formed smaller groups and discussed issues as key performance criteria used to evaluate projects, why would you define your projects as complex, communication in projects → how do people learn together and share information, managerial skills and competencies required to ensure value maximization, effectiveness and productivity. 

Here are few comments from the group discussions:
1. Key performance criteria used to evaluate projects

· Quality, time and cost (holy triangle)

· Customer satisfaction

· Business value added → what you get above the expected and budgeted
· Win-win situation for everyone

2. Why would you define your projects as complex

· Technical complexity

· Prototypes

· Many stakeholders (“political game”, different interests)

· Big global projects 
→ different interests





→ cultural differences





→ local requirements
3. Communication in projects → how do people learn together and share information

· Trust is the key

· Weekly, every second week or monthly meetings (regular meetings)
· Project team meetings 
→ your team






→ including customer






→ including all stakeholders

· Social activities like skiing in Lappland, dinners, sauna evenings etc → this is a key for good atmosphere 

· Many times language causes problems if you need to have a middleman  

· You always need to meet the persons involved → does not work over the phone or e-mail

· Defined responsibilities

4. Managerial skills and competencies required to ensure value maximization, effectiveness and productivity

· People leading skills → get the best out of people

· Organization skills

· Technical project management skills 
· Networking skills within and outside your organization

· Communication skills

· Overall strategic view of the company and how individual projects effects the whole company 
· Thinking ahead → one step ahead, where does this lead to

· Risk analyses

After presentations and discussions of the group discussions Svetlana continued her presentation with key aspects of complexity in projects and project managers. She also presented project life cycle as we know it,

· Idea, concept, definition, business case

· Planning

· Execution / implementation

· Close and hand over.

And as Taggert and Silbey (1986),

· Wild enthusiasm

· Disillusionment

· Total confusion

· Search for the guilty

· Punishment of the innocent

· Promotion of non-participants.

Svetlana finished her presentation by talking about project collaboration: confidence, trust and control. Confidence comes from trust and control. Trust is psychological, motives, goodwill and attitudes. Control on the other hand is technical, systemic, contract agreement, reliability and risk. Both have to weigh equal to gain confidence.


Collaboration and learning = consistent cooperative

behaviour + competency to perform
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One thing that also was discussed was Program Managers/Management or Portfolio Managers/ Management. What does such a person do and what does the term mean. One definition that came up was that if you build one engine for a specific ship you call it a project but if the customer buys 10 engines for exactly 10 same kind of ships then you have a portfolio → details and planning are done for the first and the rest is copy-paste (maybe not so easy!!). Another definition was to sort projects by geography, country, circumstances, etc. Maybe my definitions are not exactly correct but that is how I remember them.

We also talked about how to become a good PM. You grow into being a PM in your company → no PM: s directly from school. If you are a good and successful PM in your company, you are not necessarily good and effective if you move into another company. It is a growing process.     

Next meeting on the afternoon 24.5.2007

In the future we could take one specific are as our theme and go more in dept in the problems. For example the role of a PM, communication in projects, time management etc. 
The theme for the next meeting is “Challenges of knowledge management in project business” and the presenter will be Markus Hällgren from Umeå School of Business, Umeå University.

I will contact you later on that.

Proposals of improvement:
We should consider a web page for the club. We have a “web page” at Project Management Associations website, but if everyone does not have access to it we must think of something else. First we try with the existing one, though. 

At the web page we must be able to store material from the meetings and be interactive by for example asking questions, open discussions, comment questions and meetings and give proposals to improve our activity.
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