PROJECT MANAGEMENT CLUB MEETING 30.5.2006
Notes from the meeting:

Participants:

Janne Laaja, Citec Enviromental

Heikki Lonka, Vaasa Town
Markku Naaranoja, Vacon


Maqsood Sandhu, University of Vaasa
Eerik Matkoski, Leinolat


Tommy Krohn, Finn-Power
Mikael Ingo, Avecon



Jyry Louhisto, Projektiyhdistys
Rauno Honkamäki, Leinolat


Marja Naaranoja, University of Vaasa
Caj-Erik Karp, Mapromec


Staffan Asplund, WSP Enviromental
Jan Granlund, Wärtsilä Ship Power

Sören Kock, Hanken
Leif Enlund, Wärtsilä Service


Annika Tidström, Hanken

Kjell Norrgård, Wärtsilä Power Plants
Virpi Viertola University of Vaasa
Kaj Björkqvist, Citec engineering 

Mikael Hallbäck, Levón-institute

Pekka Joensuu
1. Sören Kock stared by welcoming all and saying a few words about the club and the purpose and schedule of the meeting. Then everyone introduced themselves. 

2. Projektiyhdistys was introduced by Jyry Louhisto. In the morning Vaasa town joined projektiyhdistys as the first town to join. Projektipäivät 28-29.11.2006 with lectures and discussions. 

3. Kjell Norrgårds presentation on “The challenges and expectations on project management in our businesses”. Kjell started with a short presentation on Wärtsilä. Here are then listed some of the main topics Kjell talked about:
Human Business (characteristics needed in project management)

a) Competence

b) Willingness (to take challenges)

c) Entrepreneurship

d) Honesty

e) Creativeness

What makes a performing team?

a) Clear target (contract)

b) Clear start and finish (schedule)

c) Clear manager (PM)

d) Clear rules of the game (project plan)

e) Clear roles

f) Clear responsibilities

g) Thrust between members

h) Working communications

i) Organized project office

Project organization: You have to ask Kjell if you want more detailed information on Wärtsiläs project-teams. 
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Some words from Kjell: PM: s nowadays more of administrators (shipping documents, insurance, leaders etc.). Only PM (and site manager) discuss with customers and make other decisions too → nothing happens if not a (purchase) order from them!
Most of a PM: s time goes to managing human resources!

Challenges

a) To recognize and meet expectations

b) Identify potential risks

c) Delivery fast → quicker than competitors

d) Make something unique by standard prices

e) Once in a lifetime investment (customer point of view)

f) Political situation

g) Lead, take the authority

h) Reduce the cost

i) Manage a partly temporary organization
j) One step ahead

Expectations

a) Go where nobody else goes (geographically)

b) Make result

c) Punctuality

d) Productivity

e) Deliver quality

f) Reliability and availability

g) Reduce the cost of power

h) Create value to the customer

i) Customer relationship

Kjell ended by showing pictures from a site in South America. Empty ground/yard → Power Plant. You can run into unexpected troubles → be ready to solve them!

4. Pekka Joensuu comments. Pekka is now retired but has huge experience in project management at Ahlström, Strömberg, ABB etc. He has also worked as a teacher. 

He was interested in the part where Kjell talked about human resources because Pekka thinks that it is the key to everything. You always have to remember that projects consist of experienced and inexperienced workers → you just have to find the right mix. You can not always find the best PM: s, you have to satisfy with average and maybe teach them/let them grow to be the best.
One important thing is to network and to network so that it benefits all parties. Pekka also underlined the importance of clear responsibilities → everyone has to know them and there can be only one boss. 
One future “purpose” for the club could be to discuss what kind of projects our companies have and we also should be able to discuss/tell about our mistakes and what went good → learn from each other and share knowledge. Everyone does not have to make same mistakes!

As an old teacher Pekka also underlined the importance of students and our Universities and polytechnics. Maybe students could become members of projektiyhdistys or maybe the universities should join and that way maybe students too could join. The club and especially the company members could give some suggestions on how the teaching could be made better (from the company point of view) and maybe some things could be taken into account when courses are planned. It would be a win-win situation for companies and students. 
Pekka ended by saying that maybe the most important thing for the Finnish economical growth and technical development has been the investment in research- and development projects after the Second World War. That is where our technically advanced industry evolve from.
5. General discussion. Here the main point was to discuss the purpose of these meetings and how we should organize the activity. Everyone said there opinion on what kind of themes future meetings could include.
a) Learn from each other

b) Project management (leading) 
c) Discussion groups of projektiyhdistys (maybe form one?)

d) PM is the boss → role and learning

e) How to analyze projects (in retrospect)

f) Best practice –discussions

g) Temporary project organizations (SME: s vs big companies)

h) Small companies → no project organisations 

· What does big companies expect from the small ones (how to operate and react)

i) Partners in project activity

j) How to find new PM: s? Cooperation between companies!

k) Time management
l) Knowledge transfers → everyone does not have to make the same mistakes! Learn from each other!

m) How to operate abroad → EU and other countries.

n) Education supply in Vaasa! What do we have and what are we missing. 

o) What does it take/require from a person to be a PM? Maybe something could be incorporated in the education. Companies have to tell so that educators know! 

Next meeting will be on the 20th of September 2006 at Maaherran Talo (Vaasa Town) at 14.00 o´clock. Write the time in your calendars. The meeting takes about 2-4 hours. 
We decided to take 1-2 of the following theme suggestions:
a) Time management, process management

· How to be more effective! Save your own time and save your team’s time. Communication.

b) Resource management → how to measure workload. (could be included in “time management” above)

c) The role of the PM

d) Also one from the list (a to o) above could come in question.

We will contact you later with a program for the next meeting. You are very welcome to come with suggestions on topics and speakers for the next meeting. Also all other issues concerning the club are welcome. 
Mikael Hallbäck, mikael.hallback@uwasa.fi, 050 469 3747
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