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7 skills of highly effective Project 
Managers

By: Kim Vestman, Senior Project Manager (PMP) 
Wärtsilä Finland, Service
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First Skill

+
Plus
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First Skill

0,8 x 0,8 x 0,8 x 0,8 = 
0,33

1 x 1 x 1 x 1 = 
1

1,2 x 1,2 x 1,2 x 1,2 = 
2,6
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Second skill

Deliver results
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Skill 3,

To like people
Trust in people
Communication

Culture
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Skill 4,

Positive Thinking
See possibilities 

Analyze risks
Approach
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Skill 5

Reading Skill
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Skill 5, 

Read the contract
Read the contract
Read the contract
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Skill 6, 

•Think (begin with the end in mind)

•Plan (know what to do)

•Control Changes
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Skill 7,

Continuously improve 
and act with a sense of urgency
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The End

Thanks!

Work hard!
Have fun!


