Minutes of meeting 20.9.2006
This was our second meeting and now we know more about the way we are going to set up our meetings. At the meeting we decided that our club will be part of Levón-institutes expertise clubs and that  Levón-institute (Mikael Hallbäck) is taking care of the practicalities around the meetings, which includes organization and planning of the meetings, suggestions on next themes on the basis of our discussions at the meetings, contacts with possible speakers etc. 
This club also means that we have some costs to cover. Therefore we decided to have a small fee for participation. The fee is 220 euros per company per year (three meetings) and 1-5 persons can participate from each company. Of course the persons can change from meeting to meeting. This is to keep the costs of the meetings down. If more people are interested to attend we have to discuss about it. The fee is used for expenses for theme-introducers, coffee or/and lunch and other arrangements. We also decided that if some small companies feel that these 220 euros are too much, we can lower their fee to 100 – 150 euros. We want everyone to have a chance to participate. If someone has anything against the fee or questions about it please contact me (Mikael Hallbäck). You will receive a bill in the near future. 
 The meeting was set up as follows: 
1. We started with a tour around the beautiful facilities, Maaherran Talo and continued by coffee. After the coffee Deputy Mayor Heikki Lonka gave a presentation on projects in Vaasa. Especially the house fair raised up a few questions and discussion.  
2. Next Marja Naaranoja and Maqsood Sandhu talked a bit about the previous meeting and what we decided and discussed there. Marja and Maqsood also presented the results of the questionnaire they distributed at the last meeting. You can read more about this in the enclosed presentation. 

3. After the presentation we split into five smaller groups and had a group study on selected risks. Questions where: a) How to create a right type of atmosphere in projects? No hurry but right tasks are done immediately. b) How to improve the MNC and SME relationship? How to be informal but fill the formalities? c) Client driven innovation in projects? d) Use of post project information? e) Risk management during the stages of project? f) Risk checklists or more reliable systematic way of risk mitigations? g) Who should be involved and how?

Here are a few thoughts from the group study. We did not have too much time 
for this because we had to discuss about practicalities around the club but from 
next time and on, the main focus on the meetings is on the selected theme and 
on learning from each other. 


a) Feedback during and after projects is important. Initiate, plan, monitor, 
control, close. Information sharing is very important. We always need a good 
project plan → changes create hurry. Not always important to do “important 
tasks” immediately → there can be changes during the project. 

b) Information sharing. SME: s could participate in MNC project work and in 
the pre-design phase. Improve logistic chain. Anticipation. Honest and open 
discussion between parties.


c) Case by case consideration. Improved technological information but raises 
the question about business secrets.


d) Part of kick-off agenda. You have to decide what information is important 
to share. Create an information system and train people to use it. Informal 
learning  → stories about “events” abroad.

e) f) g) Many kind of risks: performance risk, country risk, political risk, 
natural
risk, financial risk, technical risk, human risk etc. Contract review (part 
of sales phase). Information sharing. Change risk into money → minimize. 
React to new risks. In the sales phase you can mitigate effectively.

Discussion and presentation on group study.
4. Decision about how we go on with the club. Read at the beginning of the notes.

5. Light dinner and informal discussion 

Next meeting
The next meeting will take place in February 2007. We have a few ideas on the theme: Time management - process management – resource management, knowledge management (transfer of knowledge), the role of the PM. The group study questions also raised a few ideas for the next theme. You can also send me some suggestions on themes. 
I will return later on the next theme and time and place for the next meeting. The next meeting will be more focused on the theme and learning, knowledge sharing and development of “new” knowledge than practicalities.
Mikael Hallbäck

