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Part I

General Overview

The assessment of TRANSLATION

The Higher Education Quality Assessment Centre of Estonia has invited a team of experts to assess programs in Translation at the Tallinn Pedagogical University, the Euro University, the Tallinn Commercial College and the Estonian Business School.

The expert team

· Prof. Hannu Tommola, University of Tampere, Finland;

· Prof. Gunilla Anderman, University of Surrey, UK;

· Prof. Pertti Hietaranta, University of Tampere, Finland;

· Prof. Elisabeth Knipf, Eötvös Loránd University Budapest, Hungary;

· Prof. László Komlósi, University of Pécs, Hungary;

· Prof. Ilkka Virtanen, University of Vaasa, Finland.

The assessed programs:

EUROUNIVERSITY

7220204 Translator/Interpreter, Philologist

TALLINN PEDAGOGICAL UNIVERSITY

7220216 Translation

7220218 Conference Interpreting

TALLINN COMMERCIAL COLLEGE

5220209 Applied Languages

ESTONIAN BUSINESS SCHOOL

6343952 Business Administration and Languages

6343923 Business Administration and Languages
The programme of the visit

The assessments took place during the period November 28 - December 5, 2004. Sunday evening 28 November, the Expert Team had a meeting with the managing director of the Accreditation Centre. An outline was given of the task of the Team and the general situation of Estonian Higher Education.

Monday 29 November the Team visited the EuroUniversity and Tuesday 30 November the Team visited the Tallinn Pedagogical University. Wednesday 1 December the Tallinn Commercial College was visited and Thursday 2 December the Estonian Business School was visited. 

The programme and working method

Prior to the beginning of the visits, the Team had a general discussion about the task as seen by the Team, about the standards, formulated by the Accreditation Centre and the frame of reference for the assessment as seen by the Team. At the same time the self -evaluation reports were discussed.

The programmes of the visit had in general the same format:

· meeting with the leaders/heads of the institutions 

· discussion with the writers of the self-evaluation reports

· interviews with groups of students of the different programmes in small groups

· interview with academic staff of the different programmes in small groups 

· interviews with important Committees

· on-site visits of facilities

During the one major part of each visit the Team tried to assess especially the organisation of the programmes, the way the curricula had been designed, the way the quality is being assured, the qualification of the staff, the research activities and all other points the programmes had in common. The Team formally had to report on 6 programmes.

What follows are the findings of the Team (Part II), its conclusions (Part III), and its accreditation recommendations (Part IV).  In Part II, the findings are relative to the  “Requirements for accreditation of curricula of universities” (Approved by the regulation of the Government of the Republic of Estonia No 265 of 23 October 2003). 


Part II

Findings
GENERAL FINDINGS AT THE TALLINN COMMERCIAL COLLEGE

Tallinn Commercial College (Erakommertskolledž - later College) started student enrolment in 1991 as a private “Baltic Commercial University”.  It moved to its own premises at Kivimurru 13A in 1995. In 2000 College acquired the right of giving vocational higher education. A license to run applied higher education programmes in Business Administration, Business Law and Applied Languages was given to the College in 2002 and it is valid for four years.

Curricula development, as it is stated in the Development Programme of the College for 2003-2007, is based on the curricula of the University of Notre Dame (USA), Oulu Polytechnic (Finland), Oulu Business College (Finland) - which is a vocational secondary school level College, and other foreign and Estonian higher education institutions. It is not clearly stated, which curricula of Estonian and foreign higher education institutions are similar to the College curricula and are considered as a basis for further curricula development (Development Programme, p.2).

Both the self-evaluation report and the development program for years 2003-2007 are difficult to read due to the excessively detailed information they contain. Better structuring of the material and concentrating on selected key issues would have been more helpful to the Team.

I. MANAGEMENT OF EDUCATIONAL POLICY

1. Mission of the institution. Implementation of educational policy.

The motto of the College is “If to be, be the best”.  It sees as its mission

“To provide young people with a qualitative applied higher education complying with intellectual and professional requirements of the society they live in”. 

It also sees as one of its goals the creation of more opportunities for Russian-speaking school leavers to get a competitive, applied higher education as translators and interpreters of business English, combined with a knowledge of business communication in German and an awareness of Estonian language and culture.  

2. Conformity of the curriculum with professional standard and requirements and international trends. Tasks and activities of academic unit.

The curriculum is designed with the particular interests of Russian mother tongue speakers in mind.  While it might reach professional linguistic standards in language skills, its aims make international comparison difficult.

3. Curriculum council. Analysis and improvement of academic quality of curriculum

“Applied Languages” together with “Business Administration” and “Business Law” form the structure of the College.  Responsibility to develop and prepare the study programme rests with all members of the teaching staff, headed by Rector Violetta Sokolenko.

4. A supervisory system to monitor the performance of faculty and students

Responsibility for decision making and implementation control rests with the Faculty Council, consisting of 

The Dean

Leading specialists

Practice Manager

Members of the Student Council.

Tasks of the Faculty Council include discussions of the curriculum, students’ progress and the results of examinations.

5. Participation and tasks of unit in other subjects

One of the tasks of the Faculty Council is to discuss and promote plans for interdisciplinary links.  The organisation of the College allows close co-operation between “Applied Languages” and The Faculty of Law and The Business Administration Faculty comprising the Departments of International Business, Accounting and Finance, International Tourism and Advertising & Computerised Design.

II. STUDENTS



1. Size and structure of student intake; average admission level; deficiencies of pre-university education

The number of applicants has been decreasing in the College in its entirety as well as in the Applied Languages Faculty. Now, however, it seems that the situation may be improving.  Admission level is satisfactory.

2. Students’ motivation, expectations, guidance, counselling services, progress level.

The College seems to have very enthusiastic and highly motivated students. These students find this type of education the appropriate one for their career development. The College provides good counselling service.

3. Monitoring of student achievements. Study load and learning conditions. 

There is no sophisticated technology to monitor student achievements, but on the other hand the small size of the College allows for sufficient student monitoring otherwise. Study load is appropriate, although many of the students have at least part-time jobs.

4. Possibilities for student mobility and credit transfer

There are some possibilities for student mobility, but the possibilities could be explored further. 
5. Activity of student bodies. Students’ role in academic councils and in self-assessment.

Students are actively involved in the decisions concerning the organisation of education in the College.

III. THE CURRICULUM

1. Curriculum conformity with requirements of the Standard of Higher Education, a professional standard and international legislation

The curriculum is in conformity with the standards.

2. Aims and objectives of the curriculum, their correspondence to the institution goals and educational policy and graduation requirements.

As the College is offering an applied language diploma, the objectives of the curriculum are practically biased coinciding with the institutional goals of the College. Graduation requirements are met.

3. Curriculum design, accomplishment and development. The role of various structural units.

The curriculum is designed in harmony with the programmes of other (non-linguistic) structural units of the College.

4. Subject structure, group balance, options and diversity of curriculum.

Considering the background of the students, subject structure is rather homogenous and therefore leaves room for diversification.

5. Correspondence to international standards and labour market.

The programme is sufficiently sensitive to the needs of the labour market, but its aims make international comparison difficult.

6. Intake and graduation requirements.

The requirements are appropriate and sufficiently well defined.

7. Quality assurance system covering the curricula and the provision of education

An internal quality assurance system is in place (see under I.4.).

IV. THE EDUCATIONAL (TEACHING) PROCESS

1. Teaching methods used. Classroom and individual study organisation.  Developments of teaching methods.

The teaching methods are relatively flexible because of the small size of the classes, serving the needs of both full-time and part-time students.

2. Computers and licensed software used in teaching and learning.

The facilities are relatively limited and need further upgrading.

3. Development of practical skills of students

Great emphasis is laid on the development of the students’ practical skills.

4. Assessment of student achievements and examination methods. 

There are solid conventional ways of assessing students’ achievements.

V. ORGANISATION OF STUDIES


1. Rationality of study organisation. Academic calendar. 

The standard period of study is four years and requires 160 credit points with students graduating as Business Translators/Interpreters. Compulsory subjects account for 20 credit points while optional subjects represent 8.7 per cent and Practical Work 75 per cent.  The programme adheres to the two-semester system.

2. Attainability and quality of information about studies’ organisation. Counselling and registration for studies and examinations.

There appears to be no formal mechanism at work providing counselling services with respect to information about study programmes and registration for studies and examinations. The College is a small-scale operation and members of staff work in close contact with the students, which gives them the opportunity to ensure that they are kept well informed.

3. Students study loads and independent work

Students seemed content about the size of study load, which divides into 42,3 per cent seminars, 14,6 per cent practical lessons and 43,1 per cent creative work

4. The improvement of study organisation. Analysis of student success and failures.

The Faculty Council is responsible for decision making and implementation control.  It includes members of the Student Council. As one of its tasks, the Faculty Council discusses students’ progress and analyses the results of examinations. It also discusses developments of instruction facilities.

5. System for analysing and evaluating student progress, study loads and results.

See above and also under II.3.

6. Technology to register and to monitor students study results.

There is only limited access to electronic facilities.

7. Co-operation relationships to organise practical training

In the interview with students, a number of them reported that they were engaged in employment, in fields closely related to the subjects of their studies.

VI. TEACHING STAFF



1. Quantity, qualification and experience of academic staff and conformity to the requirements of the Institutions of Applied Higher Education Act and the Standard of Higher Education. Full-time and part-time personnel rate. Teaching workload. Sufficiency of teaching staff for curriculum accomplishment and development. Adequacy of complementary staff. 

The College has 11 full time members of staff and employs 7 part-time lecturers, which is sufficient for current teaching purposes.

2. Qualification enhancement. Research and other scholarly activities of academic staff.

There is relatively little evidence of research. According to the self-evaluation report, teachers regularly participate in professional and methodological seminars.

3. Staff election policy and regulations. Assessment of teaching staff. Staff review arrangement.

There is little documented evidence of assessment of teaching staff or review arrangements. According to the self-evaluation report, when staffing professors’ and trainers’ vacancies in the College, the College takes into account i.a. teaching experience in higher education institutions and the formal education received.

VII PRACTICAL TRAINING

1. The organisation and supervision of practical training.

The College plays an active role in providing training places for its students and supervising the training.

2. Accordance of the content of practical training with objectives and professional requirements.

The content of the practical training seems to be in accordance with the objectives of the programme.

VIII. LEARNING ENVIRONMENT AND RESOURCES



1. Adequacy of the number of study rooms, and amount of inventory, equipment and learning resources. Conformity with health-protection and safety requirements

The College has a number of lecture rooms, many of them not very spacious. There is also a computer room with Internet access.

2. Adequacy of number of laboratories, training rooms and bases for practical training.

Not applicable.

3. Library organisation and usage. Availability of textbooks, learning materials, scientific literature, special (professional) issues. Access of students to information networks.

Although the library is supported by access to the Tallinn central library, its facilities need to be upgraded.

4. Existence of recreational facilities and other non-educational services (food, housing, mental, medical et al). Access of students to information technology resources. 

The College has a cafeteria for the students and the staff. Students have access to information technology, but the facilities leave room for improvement in this regard also.

5. Facilities for teaching staff.

See above under VIII.4.

6. Internal data network and connections with non-institutional networks.

The College has an internal data network providing access to the Internet.

7. Facilities to photocopy study materials

The College has a photocopier for student and staff use.

8. Resource management efficiency and long-term development plan to improve the condition of learning environment.

The College has a separate Development Programme for 2003–2007.

IX.  FEEDBACK AND QUALITY ASSURANCE


1. Existence of quality assurance system and its efficiency. Role of student feedback.

Student feedback is systematic, complementing the internal quality assurance system.

2. Contacts with potential employers representatives and professional associations. Contacts with alumni. Analysis of obtained information. Investigation of public opinion about institution and study programme.

There are lively contacts between the College and potential employers. The public opinion about the institution is determined by close personal contacts to the business community, including the alumni.

3. Relationships with foreign educational institutions.

International summer university courses and study abroad programmes are part of the College training process.

Part III

Accreditation Conclusions

Given the fact that there is a niche in Estonian higher education for a post-secondary applied language degree, the Tallinn Commercial College clearly serves a purpose. This purpose is primarily to provide Russian youth in Estonia with good-quality education both in Russian and in Estonian to secure their social and professional integration in Estonian society. 

After the site-visit, the Team is convinced that the students find both the educational programme offered by the College and the College itself  — as a place helping social-educational integration — highly satisfactory and desirable for their career integration.

It is to be acknowledged that no research is required or expected from the teaching staff. This, however, inevitably brings with it the problem of long-term maintenance of a sufficient level of quality education. 

To combat this problem and also to secure the future of the College, the Team thinks that it will be necessary to establish professional and educational links with other Estonian higher education institutions offering BA and MA programmes. 

Despite the efforts to improve the educational quality in the College, the Team finds that the overall academic level of the College is not competitive enough in the long run. Also, in light of the Bologna process in the EU, it is difficult to justify a 4-year programme resulting in a non-university diploma only (post-secondary, applied language diploma). 

On the basis of the above arguments and after thorough consideration, the Expert Team recommends that the Tallinn Commercial College be conditionally accredited.

Part IV

Accreditation Recommendations
ADVICE ABOUT ACCREDITATION

The Team assessed one program at the Tallinn Commercial College.

In the opinion of the Team the following accreditation advice is given: 
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Conditional accreditation
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